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SWATANTRA TALIM FOUNDATION 

Introduction 

Swatantra Talim Foundation (herein referred as “Swatantra Talim”) is a registered NGO under the Societies 
Registration Act, 1860. It is working in the field of alternative education in the interior villages of Uttar Pradesh 
since July 2013. It is registered under section 12A and 80G from Income Tax Act, 1961.  

The organisation vision is to co-create every village as a "centre of innovation" and every child as an "innovator" 
facilitating social change. By 2030, Swatantra Talim aims at co-creating network of Khoj Shaala’s and Innovation 
Clubs in villages catering to 1 million children across Uttar Pradesh. 

Swatantra Talim currently operates two after school learning centres catering to around 160 underprivileged 
children in the rural parts of Uttar Pradesh. The children are in the age group of 6 to 14 yrs with whom multi-
grade-multi-level methodologies as well as self directed learning approach are being followed. 

Apart from running the centres, the organisation has conducted various workshops with teachers and children in 
government and private schools to build a deep and lasting love for learning. 

Brief profile about the founders 

Rahul Aggarwal, a Chartered Accountant and a graduate in commerce from SRCC, Delhi with over 10 years of 
corporate experience. In his last assignment as a CA, he worked as DGM (Finance) with Bharti Airtel. He gave 
up his flourishing corporate career in June 2012 to dedicate the energies full-time to the social/education sector 
in India.  

Ridhi Aggarwal, a graduate in commerce from LSR, Delhi and a post graduate in elementary education from 
TISS, Mumbai worked with Times of India & Edelweiss Securities for almost 3 years. She taught mathematics in 
Sahyadri School (Jiddu Krishnamurthi Foundation) for one year and thereafter decided to start Swatantra Talim. 
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There are 2 core Programs  Swa Aangan which is the after school learning program for children in the age group of 6 to 14 
years and Swa-Khoj is the dissemination program of best practices into low income and government schools in grade 1 to 8. 
We also run teacher capacity building program of low income private schools or government schools called S-Shakt.
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WORK SO FAR 

During the last 5 years of work, the organisation has learnt a lot through various achievements and 
progress which has been listed below into three categories :- 

1. Academic 

2. Awards / Fellowships / Media 

The details of each are mentioned below:- 

1. Academic 

Swa-Aangan : In the year 2015-16, the Swa-Aangan program was operating in 2 districts of Uttar 
Pradesh - Sitapur and Lucknow. In Sitapur district, the organisation was working with around 60 
children (boys and girls) of Ramdwari village, Mahmoodabad Tehsil.  
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In the Lucknow district, the work was happening with 25 Qila Paasi village children. At the both the 
centres the children were divided into 3 groups - Neev, Seekh and Srijan as per their learning levels. At 
both the learning centres the philosophy was to work on low cost high quality contextual methods which 
can support children learning using hands-on methodology. With the efforts, 60 children who dropped 
out from education got re-enrolled in government school through the Swa-Aangan. 

In Ramdwari village where 10% of the 
village children usually studies upto grade 
V and then the girls usually gets married 
and the boys are sent to Mumbai for 
handicraft work. In the same village there 
are 4 girls who got enrolled from our 
centre in grade 9 in private school. These 
4 girls have scored around 85% marks in 
their grade X UP Board examination. 
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Now there are 160 children in the 
age group of 6-14 years who come 
everyday (average attendance 
80%+) for 3-4 hours post their 
school time to build on their 
conceptual understanding, logical 
reasoning and creativity skills. 

With “Neev” group children the 
focus is on building their basic 
language and arithmetic skills 
through games, play, art and craft. 
The focus is also to improve their 
gross motor and fine motor skills 
through hands-on activities and 

build on their team working skills. 

 

With “Seekh” group children the 
focus is on improving their 
academic excellence as well as 
improve their know-how through 
exposure whether it is through 
laptop, excursions etc. 
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With “Srijan” group children the 
focus is on application of concepts 
for making certain prototypes like 
grass-root innovations for rural 
development. In the year 2015-16, 
12 students of this group went to 
Delhi for an educational cum 
exposure trip. All children went by 
Shatabadi train and returned by 
Indigo flight with the cost of travel 
being earned by children. 

In a session with Srijan group 
children we talked about solar 
energy, wind energy and how it 
enable to generate electricity. 
Immediately, the senior girls 
aged around 12-13 years 
pounced onto us asking us, 
“Can it charge our mobile 
phones”. The girls cited that it is 
difficult to talk to our father as 
whenever they ca l l f rom 
Mumbai or from Delhi, our 
cellphones are not charged as 
there is no electricity in the 
village. We replied, “We do not have 
an answer for the same, why don’t you read some books or watch some video on the same”. The 
children read the books and watched videos on the same and asked us to bring some material from 
Lucknow like solar panels, wire and other things. These children after getting the material assembled 
the same and their solar mobile charger was up and running charging cellphones.The community really 
liked the product and understood that this education which these children are studying is really 
beneficial to us. This led to far greater children coming to our centres.  
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Abhishek Soni (student) has been selected in top 30 for the CV Raman Young Innovator Award 
happened in Bangalore on 4th March 2018 

Yasmeen & Sobi (2 students) received the UP Baal Samaan Award for their outstanding grit and 
determination to pursue education from the Hon’ble Dy CM of Uttar Pradesh Mr Dinesh Sharma 

There are 6 teachers from the rural community who are getting training and then teaching the kids in 
Ramdwari village as well as 2 volunteers help in managing the Qila Passi village centre. 
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SWA-KHOJ - DISSEMINATION PROGRAM TO LOW INCOME PRIVATE SCHOOLS AND 
GOVERNMENT SCHOOLS 

KHOJ DABBA : The Khoj Dabba is typically for children between 6 to 11 years which is a lab-in-a 
box containing experiments around math, language (story books inside), science, art, craft, play, motor 
skills, story-telling, puppet making and other activities building critical thinking, logical reasoning, 
creativity and questioning skills. The experiments follow a progression of activities as guided by NCF 
2005 (through State and Central boards) as well as contextual pedagogy where most of the material is 
taken from the rural context. The children are the co-creators of these activities as they help us in 
designing the activities.  
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In the year 2016-17, the organization received a grant for Rs 3.5 lacs from Deshpande Foundation to 
do the pilot testing in 4 low income private schools of Jaunpur district. Here around 500 children were 
catered through 250 Khoj Dabba’s.  

Also, in the same year, the organisation worked with Goonj (non-profit) in capacity building and hands-
on application through Khoj Dabba of teachers and children in the Uttaranchal region. The organisation 
sent 200 Khoj Dabba’s as well as conducted a series of teacher capacity training workshops in 
Rishikesh for teachers in the hilly regions. 
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It is an effort of the organisation, to regularly work on improving the Khoj Dabba activities through 
continuous Research & Development. 

KHOJ AALAYA : As the child progresses to 12 years and above there is a dedicated library which 
is Khoj Aalaya for children to go deeper into their questions and explore answers.  

Here the focus is on improving the language skills (particularly reading comprehension) as well as build 
on their knowledge levels. 

The children are motivated to read different types of books on science, math, language, fiction and 
other topics and then they usually make a presentation in the larger group. There are questions which 
can be asked from the children who are presenting on it. 
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In the last 2 years, we have received STEM and Early Reading Library Grant from Pratham which help 
us in providing latest and child friendly books to children. 

KHOJ SHAALA : At this stage the children are exposed to Khoj Shaala which is a lab-in-a-
community integrated with Khoj Aalaya for children to do research based projects which are linked to 
their curriculum using a theoretical framework.  Thereafter the children build on their existing knowledge 
to apply in solving grass-root problems by making prototypes for their solution. The children test these 
prototypes in their rural / urban context. The entire program has a curriculum which focuses on building 
mathematical mindset and scientific temper of children and it demands the adults/community members 
to become facilitators who share their traditional knowledge to let the child get engaged then explore 
and thereafter feel empowered after its completion. 
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In the last 3 years, the children have been able to make 3 grass-root innovations - Pencil Torch, Solar 
Mobile Charger, Bicycle Fitted Grass Cutting Machine, Bicycle Fitted Washing Machine. 

Now the children are working on a project to improve the heath conditions of the villagers leveraging 
technology. 

S-SHAKT : It is the teacher capacity building workshops for teachers in grades in 1 to 8 disseminating 
the best practices developed through Swa-Aangan and Swa-Khoj. In grade 1 to 5, the focus is on 
building ideas of teachers through Khoj Dabba and in grade 6 to 8, the focus is on extension of their 
knowledge through Khoj Aalaya and Khoj Shaala. 

With the focus on high quality work in education, SCERT Uttar Pradesh has invited for the paper 
presentation on “Importance of Pre-Numbers” in Mathematics and our ideas was incorporated in Pre-
Mathematics module which has been circulated to government school teachers of Uttar Pradesh. 

Currently, we are working with 50 teachers of Faizabad and Aligrah district on teacher training areas as 
well as regularly interact with District Coordinators of Education Department through SCERT, UP. 
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2. Media / Fellowships / Awards 

Media Coverages - Below are some of the media coverages of our organisation in newspapers, online 
portals or Television 

Newspaper Link

The Logical Indian
https://thelogicalindian.com/my-social-
responsibility/swatantra-talim/

Amar Ujjala
http://epaper.amarujala.com/lc/my/
20160701/05.html?format=img

ABP News (ours after 12 mins)
https://www.youtube.com/watch?
v=lCU5RNTuFB4

NDTV
https://www.youtube.com/watch?
v=XmJzK2VpSgA

HT

http://www.hindustantimes.com/
greatcareers/young-changemakers/
article1-1251518.aspx
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Fellowships -  

1. Ridhi and Rahul have received the Wipro Seeding Fellowship 2017-20 

2. Ridhi has received the MSDS Fellowship 2017-20 

3. Rahul has received the TFIx Incubation Fellowship 2018-19 

4. Rahul has received the UnLtd India Fellowship 2018-19 

5. Rahul & Vinod have received the Changeloom Fellowship for 2016-17 

Awards -  

1. Ridhi has received the “Mahilla Bal Shiksha aur Suraksha” Award from the ex CM of Uttar Pradesh 

TOI

http://timesofindia.indiatimes.com/india/
Dabbas-for-grannies-stories-for-kids-Daan-
Utsav-is-for-all-ages/articleshow/
43043336.cms

Newspaper Link
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